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THEY WANT IN THEIR COMMUNITIES AND HOW MUCH OF THEMSELVES THEY
WANT TO SHARE WITH THE TRAVELING PUBLIC HOLD RELEVANCE FOR TOURISM
PLANNERS NATIONWIDE. SOME TRIBES HAVE AGGRESSIVELY SOUGHT TOURISM

WHILE OTHERS HAVE MOVED SLOWLY AND WITH CAUTION INTO THAT ECONOMIC

DEVELOPMENT ARENA. BOTH METHODS ARE MEETING WITH SUCCESS.

For an independent culture that has stayed largely separated

fiom the surounding majority culture ourisi can present both

attnags i probls O heps e i il
wract the urosiy of

upponum\m fortourism and economic development on \lu

nepiede s e of how 10 ool w0 i e

fecl \10\,"4‘4.{ xmm ] g such a the Arish e e
concerns, as do Native Americans,

To confiont theseisues and manage bl tourism n Arizona, thee
areimportant instttions fostering the industy as an economic
development vehicle for Native Americans. At the ore of this effort

S isJoan Timeche,asistant director for the Native Natons Instiaute
Tinough e Mg s progans, ot e s for Leadership, Management and Polcyat the Udall Cener for
il e i ey st Studies n Public Polcy in Tucson and forner directorofthe

Center for American Indian Economic Development in Hagstaff

Both cand help tribes and d enhance trbal
economies, Timeche was aso instmumental i forming the Arzona American Indian Toursm Asociation n 1994, That group
‘wasthen the basisfor te rcent Arzona Indian Nations Tous,acoopertive marketng and tour progan for potentialvisiors who
vist facies and atsactons managed by the Huulapa,Fopi, White Mountain Apache and Navajo—a progeam primarily argeted
atthe Gemman visior matket.

The Nawjo nd . the sate and atleastadecade
the Hualapai tribe, and the Hopi Village of
Walpi, which i at the other nd of the specaum, being the necomer to Arzona Indian tourism,




Wiiar Happenen NExt

Many Americans are unaware thatlage

nd Canyon are not part

portions of the G
ind Canyon NationalPark In
fac, mre than one milli

ofthe

actes of land

onthe west sideof the canyon—the West
Rim—comprise the Hualapai Resenaion
home o approximately 1,500 people
whose ancestors seted in this egion
along the Colorado Riverin 600 AD.

Aslong g as 1975, the Hualapa Na
recognized that they had something they
could offer o the many tourists who
vanted 0 e the Canyon up close—
Knowledge and experence. By offring,
river-rafting tourist services, the Hualapais
(*Prople of the Tl Pines') decided they
could beter control the use of e river
and theircanyon than f an outside eniiy
conducted tour. Hualapai River Runners

(HIRR), this tibe’s Colorado Riverraftng
company, emplays up 10 45 people uring
peak season from Apri through Octobe

1n 2000, HRR escorted about 4,000 people

“You will be an honored guest of the Hualapai Nation.
We ask only that you respect the land as we do so that it
may be preserved for all of the children to come.”

— Hualapai Lodge e

According to Waylon Honga, uibal
mentber and president of the corporation,
this step oward a more tradiional

business model was mportant. “Wht we
aresellinga

which induded evenue fiom pemmiting
otherafing companies o ge off the iver
orland on the Hualapai Reservarion.

01988, the Hualapas formed Gand
Canyon West Tours 10 offr tibalm
‘guided tours along the rim of the canyon.
2000, more than 100,000 vis
aking these ips, which offera
unique look a the lie-visited West Rim
of the Grand Canyon through the culture
and history of the  lualapais. Tourisis are
shown Eagle Point, where they hear the
Iegend of the boy who umed nto an

eagle, and ar encouraged 10y 1o pick out
the batdeship, the cat. ra, agle and more
in the rock formatons. This program gen
crtes the bulk o tourism revenus for the
Hualapai Nation and provides 32 jobs.

Looking for ways o expand thei touris
season,thetibe decided 10 build a lodge
for ovemnightvisiors on reservation lands
in the town of Peach Springs.n order (0
secue a privte loan in conjunction with

loan guarantees from the 1S, Bureau of
Indlian Affi the ribe formed the Grand
Canyon Resort Corporation, which sepa
sates the managerment of tourism business
from the uibal government process.

ces and

its impor

ot e nagement
apertise that knows m o handle that
Kind of product*

Numerous challenges presened ther
selves during the statup ofthe lodge
which was completed in 1997, The
62-100m, 45-job Hualapai Lodge and
Restaurant ran into the problem of
atracting and hiring experienced lodging
management 1 this
Avizona. Another issue was the imited
housing on the reservation that requires
hospitality staf to commute as much as
an hour from Kingman, Arzona

note comer of

But vwith deermination o make the lodge
a successful adjunct to the established
anyon tours the tibe has hied a ful
time professional marketing director, For
more than 25 years,the tribe had spent
o more than $500. year (0 market it
product Now they are spending nearly
550,000, The marketing direcor slls
Hualapai toursdirectly (0 the tourindusty
thus a

controlover the types of isis booke.
This, according to Honga, is imporant
because, When the private our op
wete theonly ones seling our product
they didht by get the message right
Now we have control over that message.

ng some measure of ualty




o ar v for e
s the Hopi

Hont Viuace oF Watrt

Wihereas the Hualapai have embraced
toursm, directing it ather than being

Consoldated Villages—the problem vas
ot whether to manage tourism, but how

the tours: $5 for adults, $3 for children.
“Then, in 1998, Navakuku conducted a

10 control it since it
ing So,in 1995, Navakuku rased e

people flt bout tourism. She found

village of Walpi—one of the First Mesa

sion,the ilage ageed 10 chargea fe for

dirtd by vlages ofthe Hopi Nation i issue again. pponed it The
:1”' o fnadivon i u e
,,:“,":,‘f,‘fm“““““ o e mamgxnm\L futthe ks did e dutan orgamzfd tour progeam,
il Hopt ey I e s of seies e f for
some Hopi, hawihe
mdepmdml thas ndiionlly thee vl is pecived by vistors. The s abouttheirculure The e wonki be
i ‘more pride in i it
hen f i isilor il
) L invited or not, 10
There are 12 villages of the Hopi Naton ooy, Signs were erected to direct visiors
in Avzona, mostofwhich ee aious g e paths i g
lewsof i . B o
thousands of people show up inthe e iy
villges vanderaround and hen lesve. o posey meaning o, Walpi wllm Winlow and Holbrook and. in1999,
Azona
others do not Indian Nations Tour mrkmng program.
Foracouple of years informal tours Proggs indewloping tutis fciic
o Belma Navakuk mermber of and Shsboalie i
economic development director for the in the village: In 1997, afier much discus- mday in Walpi

Hidapis o

Grand Canyon West Tours

1988

Hualapa Lodge and

Restaurant

ompletal

Walp Villge Hopis sart

1997
| |

Huging il tour fes

[ [
1994
Tourism Association founded




MAKING THE MOST OF OPPORTUNTIIES

Collaborate: By working acros ibal
boundarie, Arizon
ing that patnesships generate increased
tourism and revenues and allviate the
pressure from any one orgnization
The Arizona Indian Nations Tour and
the Arizona American Indian Tourisi
Association are both increasing isbily
i assisting ibal tourism through
outthe s

s tibes are discover

Find the Fit betuween the Conmuanity and
Tourin: During relgious eremonial
day, the Walpi Villge sets up  system
10 et poteialvisiors knonw that the
villge i not open fortouring, The
many obstackes 0 overcome from the
Walpi ilagers standpoint when it comes
10 opening themseles up orscuiny
By easing ino thetoursm arena and
insisting on mainaining ther privacy
during important ceremonies the com:
munity is becoming more comforabl

with the visiors and vice versa.

Make Sites and Progeans Come Al
the West Rim adventures shared by the
Hualapaitibe and the taditional Walpi
village and customs such asthe antelope
ceremonyand the snake dance, which
are performed on aliernating years in
August, envich tourism experences and
highlightthe way of e of peoples who
I

than 1,400 years

v inhabited this region for more

Focus on Qualityand Authentiiy:
Visitors to the West Rim of the Grand
Canyon go inside the Hualapai resera
tion, hearing ora histories and see
canyon visas tha cowds on the cast
1im ofthe canyon cannot experience
These areplaces that non-Hualapai eves
ave el seen and add 1o the quality
of the tourism experince

Presene and Protet Resours: The
Walpi village sits atop a tall, namow
mesa that cnnot accommodate more
developrment. Therefore, Walpi leaders
Delewe they an leave their villge largely
untauched by modem infrastructure

(g, eleciciy) but il
in v faclies in Keams Canyon at the
foot ofthe mes, which belongs 0 the
Hopi Nation as well Toursts can view
the hisoricvilage, but it will emain
protected from modem development

tertin vistors

Resuis

>1n 2000, Hualapai Lodge reached 48
percent ocaupancy and i expected o reach
profitability within one 10 o years.

>The Hualapai Grand Canyon Resort
Corporation plans to devlop infrastuctue
indluding improved mads, water and wase-
water services, 0 thei our st in the West
Rim, which is 55 milesfrom the resenation
headquarers and lodge in Peach Spings

> The First Mesa villags are cooperating to
develop a Hop cltral cente in the fown
of Polacca, whic i on resenaton land but
notina tadidonal vilage




TEAMING P WITH ELDERHOSTEL
Northem Arizona University in Hm;uﬂ ‘has worked for 17 wm mlh L \dwhmc\ m i\imm‘ visitors about the cultural and natural
Between 1984 and 2 50000 pople

resources of
i thesedistincve et emote communiies and tial lands In mnn

the program offeed 31 difeent courses many of which were innovaive

t P
ibal and 1
and phsofinporance e P offrd incude ndsape
fther

I mm e e i ;um and monuments

onthe Naajo and Hopi resetions. Obsenvs ennife Beltz,a program
coordinator for lderhostel, “Elderhostl traveler are not just raveling and
taking but traveling and giving back " This program generate rual
allying itself with
tourism program for people age 55 and oldet. Contac the NAU Elderostl
Program at (520) 523-2359 or unwnavelderhostel nau.ed.

PrestrvING HispANIC
AND NATIVE AMERICAN

Parnerships an avard-winning
nonprofit organization in Santa
lew Mexico, works with
communities o restore historic
buikdings and building adiions
inrural Hispanic illages and
ndian pueblos in the Southwest
Overthe past 15 yers,
Comentones has been nvoledin preserving more than 50 ieplace.
ablelandmark stnctures hlping communites rain their authentic
buiding tech

ip
lunteer workdays and youth

h dlonguitha
book about adobe conservation, are helping rural Naive
American and Hispanic communides build prde n thir /
hertageas they work o etain their unique architecural

dentity. For mor informaton, checkcut o /




